General  Coiranents 


This  1965  season  was  both  rewarding  and  fatiguing  for  the 
staff.  The  rewarding  aspects  were  the  many  successes  in  achieving 
new  highs  in  enrollments  and  facility  usage,  in  developing  new  in- 
novations in  program,  in  completing  difficult  renovations  and 
facility  repairs,  and  in  earning  the  praise  of  campers  for  a job 
well  done.  The  season  was  also  fatiguing  because  it  called  for  the 
sustained  effort  of  each  member  of  the  staff  to  meet  the  greater 
demands  of  a bulging  camp.  There  were  more  bags  to  carry,  more  meals 
to  serve,  more  dishes  to  wash,  more  children  to  supervise,  more  re- 
pairs to  make  and  more  supplies  to  deliver.  The  complications  pro- 
duced by  the  low  lake  level  and  the  ever  present  fire  hazard  created 
by  the  drought  were  added  burdens  to  the  staff.  Their  ability  to 
cope  with  these  demands  and  maintain  a good  spirit  should  not  go 
without  comment  and  praise. 

The  absence  of  rain  throughout  the  season  will  carry  its 
impact  on  the  area  for  many  years.  The  lake  level  reached  a record 
low  and  rendered  our  main  dock  useless  to  power  boats.  Transporting 
of  campers  and  supplies  was  switched  to  North  Dock  by  mid-season. 
There  is  little  likelihood  that  this  winter's  snow  and  the  spring 
rains  will  bring  the  lake  back  to  its  proper  level.  We  must  be 
prepared  to  face  these  same  inconveniences  again  next  summer. 

In  the  comments  which  follow,  I have  given  a brief  summary  of 
selected  dimensions  of  the  1965  season — our  finest  season  in  recent 
years.  I am  indebted  to  the  members  of  our  camp  committee  for  their 
able  guidance  and  promotional  assistance,  to  my  camp  staff  for  their 
strength  and  performance,  and  to  my  secretary  who  devoted  herself  to 
converting  my  dreams  into  reality. 


Camper  Enrollments 


The  basic  statistics  reported  in  Appendix  I of  this  report 
clearly  indicate  our  gains  in  enrollments  over  1961*.  The  average 
weekly  attendance  was  130,  as  compared  to  115  last  season.  Every 
cabin,  tent  and  room  was  in  use  throughout  the  season.  This  high 
percentage  of  occupancy  was  aided  by  the  short  term  campers,  who 
alone  produced  in  excess  of  $2,800  of  income  from  overnight  cabin 
fees  and  meals. 

The  reorganized  Fees  Income  budget,  based  on  current  attendance 
trends,  proved  to  be  very  accurate.  A detailed  analysis  of  this  aspect 
of  our  total  income  appears  in  Appendix  I. 


Attendance  over  Labor  Day  Weekend  was  less  than  during  former 
years.  Fewer  young  adults  were  enrolled  through  the  Huntington  Avenue 
YMCA  and  there  was  an  increase  in  participation  by  couples.  Many 
couples  occupied  four  bed  cabins,  although  every  effort  was  made  to 
avoid  wasted  bed  space. 


Work  Weekend 


The  response  to  our  "workers  unite"  appeal  for  the  June  19-20 
work  weekend  at  Sandy  was  excellent.  Some  102  campers  arrived  after 
dark  on  Friday,  bringing  with  them  rakes,  vacuums,  saws,  hammers, 
paint  brushes  and  all  manner  of  useful  equipment.  The  project  lists 
were  posted  after  breakfast  and  the  work  began.  As  we  gathered  at 
the  dining  hall  for  each  succeeding  meal,  appetites  were  satisfied, 
completed  projects  were  crossed  off  the  list,  and  groups  set  out 
again  with  renewed  spirit.  I am  indebted  to  those  who  came,  for 
their  combined  efforts  greatly  eased  the  burden  of  our  pre-season 
work  group. 


Staff  and  Program 


A generous  number  of  new  faces  were  added  to  the  staff  this 
season,  as  boys  from  former  years  left  to  seek  their  separate  fortunes. 
Five  new  boys  joined  the  Service  Crew  and  nine  new  staff  xrent  to  work 
in  the  kitchen.  The  camp  store  and  office  wexealso  under  new  manage- 
ment. In  all,  seventeen  individuals  were  needed  to  round  out  our 
staff  needs  for  19^5 . Noticably  absent  and  missed  by  all  this  season 
was  Walter  Jones.  "Wally"  was  grounded  in  Ohio  for  the  best  part  of 
the  season,  following  an  unexpected  illness.  His  brief  visit  during 
the  last  week  of  the  regular  season  was  a high  point  in  the  summer 
for  many.  We  look  forward  to  having  Walter  with  us  full  time  next 
summer. 


The  magnificent  weather  throughout  the  season  was  a blessing 
for  our  program  staff.  Rain  was  regarded  as  a special  event  and  was 
all  but  forgotten  by  mid-season.  Jim  Phillips  continued  to  pour  his 
every  energy  into  producing  a varied  and  interesting  program  and  found 
many  new  ways  to  entertain  the  campers. 

The  "Schoolhouse"  bulged  at  the  seams  throughout  the  season  as 
weekly  enrollments  reached  new  records.  My  gratitude  and  thanks  go  to 
Barbara  Patterson,  Phyllis  Davis  and  Margie  Dome  for  their  devotion 
and  infinite  patience  in  caring  for  the  wee  ones  each  morning. 

Activities  for  older  children  were  enhanced  with  the  addition 
of  a full  scale  handicraft  program  under  the  able  leadership  of  Ginny 
Phillips.  Outdoor  games  and  special  skills  were  taught  by  Karen 
Thompson  and  Jim  Phillips.  Special  events  were  scheduled  daily  and 
rounded  out  the  activities  for  young  people. 
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Adult  activities  were  coordinated  once  again  by  Jim  Phillips 
and  directed  by  our  Visiting  Program  Directors.  Activities  included, 
social  and  square  dancing,  moonlight  cruises,  show  nights,  theatre 
parties,  informal  tournaments,  hiking  and  canoe  trips  and  the  like. 
Program  Directors  for  1965  were: 


July  3-10 
July  10-17 
July  17— 2U 
July  21-31 
July  31 -August  7 
August  7-lh 
August  lh-21 
August  21-28 
Labor  Day  Weekend 


Maurice  Hight 
John  Metcalf 
Peter  Post 
Bob  Koch 
George  Seiffert 
Hunter  Severding 
Harold  Burke 
Jim  Phillips 
Gus  & Elsie  Otto 
Maurice  Hight 


The  values  derived  from  utilizing  this  unique  system  of  weekly 
program  directors  far  outweigh  the  limitations  in  cost  and  lost  cabin 
space.  I heartily  recommend  the  continuation  of  this  system  for  1966. 


Under  the  able  direction  of  Bob  Mallion  and  his  assistant  Fred 
Apers,  waterfront  activities  were  expanded  and  strengthened.  A full 
program  of  instructional  swimming  was  conducted  for  all  ages  and 
achievement  was  high.  Boating  instruction  was  offered  daily  and  many 
land-lubbers  were  converted  to  sailors.  The  increased  camper  enroll- 
ment overloaded  our  two  men  greatly  and  this  department  will  require 
additional  staff  next  year. 


Facilities  and  Equipment 


The  overall  condition  of  our  buildings,  campus  and  equipment 
continues  to  improve  each  year.  Our  maintenance  staff  wonders  if  they 
will  ever  "catch  up",  but  their  sustained  efforts  are  paying  dividends. 
The  following  list  of  major  projects  completed  during  the  year  will  be 
of  interest: 


-Addition  of  two  camper  cabins 

-Building  of  four  swing  sets  for  children  and  adults 
-Completion  of  New  Yorker  remodeling 

-Completion  of  seven  bed  dormitory  for  maintenance  staff 

-New  shingle  roof  on  North  Dock  Boathouse 

-New  shingle  roof  on  East  face  of  Lodge 

-Rebuilding  of  access  dock  to  boathouse 

-Modernizing  of  kitchen  piping  and  water  supply 

-New  engine  for  Big  Sandy 

-Four  12 1 aluminum  row  boats 

-New  CJ5  Willy1 s Jeep 
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In  addition  to  these  more  obvious  alterations  and  improvements, 
progress  was  made  on  many  projects  and  repairs  of  lesser  magnitude. 
Several  cabins  received  a new  coat  of  stain  and  trim  paint,  many  porches 
were  refinished,  the  new  shop  was  given  its  first  coat  of  stain  and 
trim  paint,  conservation  and  erosion  control  work  continued  in  addition 
to  removal  of  storm  damage  residue  from  former  years,  and,  as  usual, 
new  items  of  program  equipment  were  added  for  the  enjoyment  of  our 
vacationers. 

Keeping  up  with,  let  alone  getting  ahead  o£  the  endless  procession 
of  needed  improvements  and  repairs  is  a full  time  job  in  itself.  Were 
it  not  for  men  of  excellence  like  Baldwin  Steward  and  Bob  Patterson,  this 
task  would  be  insurmountable. 


Recommendations 


Kitchen 


-Replace  dishwashing  machine  and  water  heater, 
tile  floor,  re-surface  counters 


$ 2,000 


-Tile  kitchen’s  main  floor,  re-surface  all 
counters  and  replace  ranges 


1,500  ^ 


•Purchase  and  install  incinerator 


1,000 


Boats 


- Rebuild  interior  of  Big  Sandy 


$ 1,000 


- Replace  three  sailboats 


3,000 


- Purchase  two  sailboat  dinghies 


300 


Waterfront 


- Rebuild  "sun  deck"  and  ramps 


$ 300 


- Extend  boat  docks 


500 


Four  ring  bouys 


50 


Replace  six  canoe  paddles 


liO 


-Six  adult  life  jackets 


50 


' 


. .. 


- 5 - 


Cabins 

- Remodel  Ritz  and  Snorecrest  $ 2,000 

- Panel  rooms  in  Buena  Vista  500 

- Renovate  North  500 

- Replace  50  worn  mattresses  750 

Lavatories 

-Refinish  floors  in  all  Lavatories  $ 100 

-Provide  proper  electrical  grounding  50 

-Add  hot  water  an4-si»wfrrs  at  Beach  Lavatory  1,000 
Sewerage 

j - Study  New  Means  of  Waste  Disposal  for  all 
Lavatories  and  kitchen 

- Replace  500‘  1-|"  Plastic  Pipe  $ 110 

- Rebuild  three  submersable  pumps  150 

Arts  & Crafts  Shop 

- Stain  exterior  and  paint  trim  $ 200 

- Purchase  small  wood  stove  for  upstairs  100 

General  Items 

- Repair  fencing  at  tennis  courts  $ 50 

- Add  to  inventory  of  hand  fire  fighting 

equipment  - sHovGUS , BRoMS  g_Lf  100 

- Complete  fire  damage  repairs  at  North  Dock 

- Purchase  wood  chipper  for  Jeep  600 

- Complete  bath  house  conversion  200 

- Replace  motion  picture  machine  500 
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APPENDIX  I 


1965  Basic  Camper  Statistics 


1. 


2. 


Attendance 

Individuals 

Camper  Days 

195b  1955 

19W 

~ 19^ 

One  week  or  more 

719 

772 

6160  7133 

Less  than  one  week 

66 

13b 

158  290 

Labor  Day  Weekend 

1U2 

130 

U26  260 

Chris  t ade lphians 

103 

168 

721  1076 

TOTALS : 

1,030 

1,20  b 

7,1|65  8,759 

Total  Unduplicated  Enrollment 

196b 

911 

7 Vtsr 

/ 

1965 

1,157 

3. 
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Analysis  of  Weekly  Enrollment 


1963 

196h 

1965 

July  3-10 

69 

121 

129 

July  10  - 17 

119 

113 

12b 

July  17  - 2b 

11U 

132 

13b 

July  2b  - 31 

130 

1 116 

1 39 

July  31  - August  7 

112 

128 

12  9 

August  7 - ill 

130 

no 

123 

August  lb  - 21 

llli 

96 

130 

August  21  - 28 

127 

63 

no 

August  28  - September  li 

111 

103 

1U8 

Labor  Day  Weekend 

163 

ill  2 

130 

TOTALS: 

1,189 

i,i5U 

1,296 

Number  of  Campers 


196U 

1965 

Male  Adults 

302 

33li 

Female  Adults 

31U 

330 

Boys  (under  18) 

180 

21*1 

Girls  (under  18) 

181 

252 

977 

1,157 

1961;  1965 

l6h  220 
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Number  of  YMCA  Members 


Appendix  I (Continued) 


6.  Racial  Distribution 


Caucasian 

Negro 

Oriental 


196U 

966 

9 

2 

977 


1965 

llUi 

12 

1 

1157 


7.  Age  of  Campers 


0-1 

2-3 

h-6 

7-9 

10-12 

Male 

9 

19 

38 

56 

59 

Female 

n 

30 

16 

53 

51 

TOTAL: 

20 

h9 

8U 

109 

110 

8.  Length  of  Stay 


13-18 

19-25 

26-31 

35-up 

Total 

hh 

21 

51 

258 

555 

58 

18 

67 

268 

602 

102 

39 

118 

526 

1157 

Different  Persons  Percent  of  Total 


Less  than  7 days 

202 

1 week 

621 

2 weeks 

307 

3 weeks 

15 

h weeks 

5 

5 weeks 

5 

6 weeks 

1 

7 weeks 

1 

17.5 
53.7 

26.5 
1.3 

.ii 

.U 

.1 

.1 


1,157 


100.0$ 


9.  Size  of  Families 


Couples 

37 

3 in  family 

29 

k in  family 

68 

5 in  family 

111 

6 in  family 

13 

7 in  family 

7 

8 in  family 

0 

9 in  family 

1 

10  in  family 

2 

10.  Number  of  Single  Adults  in  Attendance 


Males 

Females 


72 

78 
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Appendix  I (Continued) 


Analysis  of 

Fees  Income 

in  Relation  to 

Budget 

Authorized  Budget  For  1965 

Actuals 

For  1965 

Category 

Weeks 

Income 

Weeks 

Income 

Adults 

510 

$26,520 

529 

$27,608 

13  - 18 

70 

3,290 

78 

3,666 

10  - 12 

90 

3,780 

111 

U,  662 

7-9 

110 

h,no 

97 

3,589 

h - 6 

90 

2,880 

82 

2,62h 

2-3 

20 

UUo 

U5 

990 

0-1 

20 

2U0 

20 

2h0 

Sub  Totals: 

910 

$Ul,320 

962 

$10,379 

Bible  School 

120 

$ 3,500 

168 

$ Li, 1*82.50 

Labor  Day 

ihO 

3,500 

123 

3,075 

Short  Term 

- 

2,300 

162 

2,831 

GRAND  TOTALS 

. 

$ 50,620 

$ 53,767.50 

APPENDIX  II 


Summary  of  Boston  Y.M.C.A,  Operating  Statement 

on  Sandy  Island  Camp 
Through  October  25,  1965 


1965  Actuals 


Incomes : 

Budget 

To  10-25-65 

7h7  Crafts 

700 

760  Fees 

50  620 

58  U63 

791  Boat 

500 

200 

870  Store 

3 200 

37  36 

$ 55  020 

$ 58  700.36 

Expenses : 

$ 53  U00 

$ 52  188.51 

Anticipated  Surplus : 

$ 1,620 

$ 6,511.85 

<?0  9 . S'  V 
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’ 
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The  above  figures  are  complete  only  through  October  25th 
and  are  subject  to  various  debits  and  credits  before  the  end 
of  the  fiscal  year. 
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